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Position of the Western Balkans 6 Chamber Investment Forum  
One Year from the London Summit and ahead of the Poznan Summit 

 
Lap Time on Regional Economic Area Implementation 

 
 
Executive summary 
 
Western Balkans 6 Chamber Investment Forum salutes the progress achieved in the past 12 months since the 
London Summit especially the signed Roaming agreement that paves the way for establishing a roaming free 
regime for Western Balkans but also progress on more functional CEFTA with Additional Protocol 5 and 
Additional Protocol 6 being either adopted or agreed and also adoption of the individual actions plans within 
the Regional Investment Reform Agenda that once implemented will facilitate more investments in the 
region.  
 
However, we at WB6 CIF, being a voice of the regional business community, note that after two years since 
the adoption of MAP REA, we are STILL missing tangible and real progress that is and can make an impact on 
everyday business operations in the region. Regional cooperation agenda needs to be a result of jointly 
recognized interests of all the regional stakeholders addressing the development priorities of each economy 
and putting them in the context of regional development with an aim to create globally competitive economic 
area. Political will and commitment are prerequisites for any fruitful cooperation. WB6 CIF has been 
successfully working on that principle and achieving results ranging from launched platform 
www.investinsee.com that present the region as one investment destination, organized promotions, most 
notable being with the Financial Times in London in June 2019 and signed a Memorandum on trade 
promotion and facilitation with CEFTA and GIZ focused on enabling faster cross-border movement of goods. 
 
That is why, WB6 CIF calls for consensus on putting economic interests and citizens benefits ahead of any 
short term and mid-term political interests and to work on A NEW DEAL for the region that would entail all 
aspects of cooperation and allow for the principles of European Economic Area in the region even before 
joining the EU and also establishing Ministries for regional cooperation in all the WB6 governments to ensure 
implementation of the agreed policies.  
 

 
On the eve of the Sixth Annual Berlin Process Summit in the Polish city of Poznan, which will take place on 4 
and 5 July 2019, and a year after the London Summit, we at the Western Balkans 6 Chamber Investment 
Forum (WB6 CIF) would like to examine the progress of all of us involved in the Berlin Process and the 
implementation of the Regional Economic Area (REA). 
 
General macroeconomic parameters show that the economies of the region are at a fairly satisfactory level 
stabilized, that economic growth is visible and that efforts in promoting the region as one investment 
destination have made the impact. The World Bank data show that GDP growth reached 3.8% in 2018, while 
for 2019 and 2020 is expected to exceed the rate of the EU with an average annual growth of 3.7%. However, 
in order to converge to the much-developed parts of Europe, we in the region need higher growth rates of 7-
8%. And that is our joint task to double the efforts in all areas and to make the growth tangible for everyone.  
 

http://www.investinsee.com/
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However, even if all the aspects of implementing REA are not moving with same pace and enthusiasm, there 
are unfortunately other political obstacles that are undermining the growth and synergies of regional 
cooperation to pay off such as obstacles that impede trade in the region, stalled process of normalization 
between Pristina and Belgrade, challenges to the  democratization process, slow consolidation of institutions 
and media freedoms, which has negative impact on the EU accession process and investors’ confidence. On 
the positive side, the Prespa Agreement between North Macedonia and Greece gives a strong push and a 
good example how long-lasting disputes can be resolved on the benefit of all citizens involved, and the 
region as a whole. All this, influence and create a framework in which the regional businesses are working.  
 
WB6 CIF, representing 350,000 companies strong business community in the region, salutes the progress 
achieved during the last 12 months in MAP REA implementation, especially the following:  
 

 Adoption of the Regional Agreement on roaming in April 2019 that paves the way for establishing a 
roaming free regime for Western Balkans. Businesses and individuals of the WB6 CIF countries - 
especially small and medium-sized enterprises that are part of the European value chains will be the 
real beneficiaries of the free-roaming system as they will have easier and cheaper communication 
both among the WB countries and with the EU partners. The agreement sets out that prices of 
roaming will be reduced by 27 percent in the first phase of the agreement (July 1, 2019) while total 
nullification will start from July 1, 2021. We encourage more inclusiveness of the companies 
concerned in consultation and preparation. process 

 Adoption of the CEFTA Additional Protocol 5 that brought the new regulations in custom operations 
such as: strengthening cooperation between custom borders and other control authorities through 
construction of common facilities and the establishment of single-border control, regulation of 
common framework of the CEFTA Risk Management Parties, publishing list of all fees and charges 
related to the import and export of goods, enabling the mutual recognition of Authorized economic 
operator and electronic data exchange which will contribute to strengthening and improving 
management and risk analysis, as well as simplifying custom controls procedures, reduction of 
formalities as much as it is possible, through the prediction of quick release and customs clearance of 
goods, which will result in a reduction in the costs and time required for the implementation of 
formalities. The protocol includes mutual recognition of the approved status of Authorized economic 
operator in each CEFTA side, but only if the national legislation of each CEFTA party in this area is in 
compliance with EU regulations. We encourage all parties to ratify the CEFTA Additional Protocol 5. 

 The agreed text of the Additional Protocol 6 of the CEFTA Agreement on services which recognizes 
that the liberalization of trade of both goods and services in the framework of CEFTA can achieve 
economic development and growth in the region by expanding intra-regional investment and 
production opportunities in the same time. The services sector plays an increasing role in the 
economies of the Western Balkans, with great potential to enhance intra-regional trade in a mutually 
beneficial manner. We encourage Governments to adopt the agreed text and call for its swift 
implementation. 

 The progress achieved especially in fields of connectivity, mobility, and competitiveness. A draft 
Agreement is in the final stages of negotiations for the Mutual Recognition of Professional 
Qualifications for Doctors of Medicine and Dentists, Architects and Civil Engineers. Furthermore, 
steps forward have been taken in preparing the statement on Mutual Recognition of Academic 
Qualifications.  

 Finally, the implementation of the Regional Investment Reform Agenda (RIRA) is progressing well 
with the successful official adoption of the Individual Reform Action Plans (IRAPs) by all parties.  This 
Plan secures more transparency for investors in WB6 region and its scope of coverage extends to all 
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laws and regulations affecting investment on the national level, including horizontal and sector-
specific legal instruments and many more concrete steps in facilitating more investments in the 
region. However, no progress has been made in the implementation of action plans. 

 
We salute advancements stated above and the intentions in making progress in other areas of MAP REA. 
However, we at WB6 CIF, being a voice of the regional business community, note that we are still missing 
tangible and real result that is and can make an impact on everyday business operations in the region.  
 
Regional cooperation agenda needs to be a result of jointly recognized interests of all the regional 
stakeholders addressing the development priorities of each economy and putting them in the context of 
regional development with an aim to create globally competitive economic area. Further, the joint approach 
is needed on the regional level to push for accession policy dialogue with the EU institutions that would 
result in business-friendly enlargement policy.   
 
Chamber Investment Forum through its Secretariat and a network of member Chambers representing more 
than 350,000 companies in the region, appeal to all the stakeholders – WB6 Governments, European 
Commission, EU member states in the Berlin Process, Regional Cooperation Council and all other interested 
parties– to take into consideration the following recommendations:  
 

 To put economic interests and citizens benefits ahead of any short term and mid-term political 
interest and to work on A NEW DEAL for the region that would entail all aspects of cooperation and 
allow for the principles of European Economic Area in the region even before joining the EU. A NEW 
DEAL is the idea of establishing a community based on the model of the European Economic 
Community, which would aim to establish a customs union, create a common market, develop new 
common policies, and provide political contours to deeper integrational processes among the 
countries of the Western Balkans and encourage and facilitate entry into the European Union. 
 

 To enable better coordination and implementation of the policies that should lead to creation of one 
economic area, to establish Ministries for regional cooperation in all the WB6 governments; this 
measure would provide more political leverage and will ensure implementation of the agreed 
policies, and in addition it will contribute to building trust among the political stakeholders in the 
region.    

 To work jointly on making the region more competitive in attracting FDI and encouraging intra-
regional investments by reducing barriers and simplifying procedures and regulations. 

 
 To foresee implementation obstacles when envisioning policies and strategies and allow constant 

public-private dialogue in order to cut the time between defining policies and having them fully 
implemented. 
 

 To allow the faster and lower cost of trade of goods in the region and remove long lines of trucks on 
crossings by removing all non-tariff barriers, allowing mutual recognition of border documents and 
speeding up the process of adoption of EU standards and introducing electronic documents.  
 

 To enable better and easier access to finance for SMEs in the region as a means of enabling faster 
growth and job creation. More should be invested in lowering barriers to access bank loans and in 
promoting alternative forms of financing (equity, quasi-equity, crowd-funding, leasing, etc). 
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 Work on digital agenda, provide quality education accessible to all, including vocational education 
training, and allow mobility of people to enable well-educated citizens to remain and work in the 
region.  
 

The business community of the WB6 offers its full commitment to working together with the decision makers 
in the framework of continuous, structured and interactive private-public dialogue.  
 
The WB6 CIF Permanent Secretariat, established during Trieste Summit, is the first instrument we have 
created to articulate the voice of our business community and deliver it to decision makers. We opened the 
office of the Secretary-General in Podgorica in 2019 to make the WB6 CIF presence in the region even more 
visible and tangible. We launched online investment platform www.investinsee.com in 2018 with the support 
of EBRD that present the region of WB6 as one investment destination and provides all the necessary inputs, 
facts and figures investors need when deciding where to invest. It also provides a regulatory toolbox that 
presents and compares all the relevant regulatory policies in the region. We organized promotions of the 
region as one investment destination, most notable being a partnership with the Financial Times in London in 
late June 2019 that saw more than 140 interested representatives of the investment community in London 
taking notes on the region attractive features.   
 
WB6 CIF signed with CEFTA Secretariat and Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ) a 
Memorandum on trade promotion and facilitation in the CEFTA Region. The cooperation will be focused on 
the synchronization and recognition of border crossing documentation facilitating faster cross-border 
movement of goods, promoting the concept of mutual recognition of authorized economic operators (AEO) 
supporting companies applying to become an AEO which would result in a significant increase of trade 
turnover, etc. The implementation of the MoU is dependent on the full implementation of Additional 
Protocol 5 and its adoption by all CEFTA parties, clearly demonstrating the dependence of the business 
community on the political processes and decisions. 
 
That is why we want to guide the implementation of REA the way that it will maximize the benefits for our 
business communities being aware of the close inter-dependence with the decision makers. We want to be 
there to feed the process with the input of what really troubles companies when doing business in the 
region.  
 
We use this opportunity to remind everyone of our publicly stated mission in Trieste we still stay committed 
to: 
 

1. Advocating for the creation of effective institutional and political structures on the highest political 
level by WB6 governments to support and enable implementation of the Regional Economic Area.  
Institutional cooperation is the key to success of Regional Economic Area and more needs to be done 
to improve capacities in the institutions to tackle issues and challenges. The institutional and political 
structures should establish a framework for cooperation (meetings to be organized quarterly) with 
the business community to enhance public-private dialogue as the tool for successful 
implementation of any measures aimed at better regional cooperation. Chambers Investment Forum 
as a regional association of chambers of commerce and industry as the only regional body 
representing the entire business community in the region is the right platform to facilitate such a 
dialogue.  
 

http://www.investinsee.com/
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2. Advocating free movement of goods/ services throughout the region to cut costs and make goods 
and services more competitive on the global market. 

 Make all the customs procedures publicly available on Customs Offices websites throughout 
the region and thus make them transparent, accessible and predictable. 

 Unification of all customs declarations, procedures (also allowing full accumulation of origin 
and duty drawback) and standardization of all inspections including sanitary, phytosanitary, 
veterinary, etc., on the regional level in alignment to EU standards so that each country 
recognizes the same border declarations, documentation for certain type of products from 
certified labs, agencies, etc.  

 Design and implementation of regional IT system to connect all the customs within the 
region to support harmonized and EU aligned regional customs documentation and 
inspection procedures to result in zero-time waste at the borders (estimate is that optimal 
time a truck spends on the border should be 7.5 minutes). The check of documentation and 
goods should be on the first border of the Regional Economic Area of WB like it works in the 
EU. 

 Removal of all non-tariff barriers throughout the region (customs origin guarantees, 
additional ad hoc analysis, special labels, etc.). Putting a system in place in every country to 
monitor, detect and eliminate non-tariff barriers with the obligation to react within 15 days 
from the claim from the business community. 

 Improved infrastructure on border crossing to allow more gates for trucks to differentiate 
between trucks with T license and others, etc.  

 Eliminate market access barriers throughout the region to allow better production costs. 
 Liberalization of trade in services especially in finance, insurance, transport (for example 

licenses for road transport), tourism; liberalization of electronic commerce, liberalization in 
cross-border data transfer, etc. 

 Coordination and cooperation of Statistical offices within the region to measure the trade 
indexes on the regional level and to ensure better regional statistics. 

 
2. Advocating free movement of people – allowing people from the region to travel, study and work 

within the region without extra paperwork (travel without a passport, only with ID card) and too 
much administration. This would potentially allow common labor market, solve to a certain extent 
regional unemployment issues and make a move towards prevention of brain drain from the area (all 
countries in the region have very low ranked on the ability to retain talent) as it would open more 
opportunities within the region.  

 Removing obstacles, bureaucratic and administrative (no work permits, no discrimination for 
nationals of any regional country) to allow mobility of professionals throughout the region by 
allowing regional mutual recognition agreements of professional qualifications in jointly 
identified sectors of key importance for regional economies. This should be under the 
consideration that cooperation between the countries should be conducted in such a way as 
to support the measures taken by each individual country to guarantee the harmonious 
development of employment, and to ensure that migratory movements between the 
countries do not create any imbalance in the labor market and that, it is beneficial for the 
economic and social development of those countries. 

 Allow automatic recognition of quality assured academic qualifications for all professions 
within the region.  

 Allow multilateral agreements on social security and pension funds recognition for certain 
sectors to allow more flexibility and mobility of working people within the region. 
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 Remove obstacles to the mobility of students, scientists, and academics throughout the 
region to allow knowledge transfer, cooperation within the academic community in the 
region to allow more innovation, R&D, etc. 

 Remove visa requirements for tourists visiting the region to allow more mobility of tourists 
within the region. 

 Work on regional strategy on harmonizing education system with anticipated future labor 
market needs.  
 

3. Jointly promoting the region as a unique investment destination by joining the funds and efforts in 
presenting the region's investment potential, creativity, food and cuisine, tourist attractions, with the 
emphasis of the needs of the businesses.    

 Joint boots at the international fairs presenting the regional offer when possible. 
 Joint promotion of an integrated tourist offers for the region. 
 Prime Ministers, Presidents going jointly to visits to third markets with a delegation of 

regional business representatives.   
 

4. Calling for joint digital transformation strategy that would lead to the transformation of companies, 
business models and entire industries. If utilized timely, Digital Transformation will contribute to the 
economic growth, job creation and improve competitiveness and business prosperity of the region. 
Digital Transformation will relate to the ICT industries and it will lead the comprehensive changes 
within the traditional industries (e.g. automotive, electricity, consumer goods). The number of the 
connected devices to the Internet is expected to rise to 1 trillion by 2030 which creates room for 
growth of connectivity, data economy and fast forward to stronger utilization of the advanced 
technology (connected devices (IoT), robotics and artificial intelligence). 

 To encompass the value of this industrial revolution, the WB6 region should create 
harmonized regulatory baseline that will support data economy (e-Commerce, e/mID, e/m 
Government solutions, etc.) and stimulate value creation through digitization of the 
operations of the traditional industries. This transformation process should also encompass 
the societal benefits of the digitization process like environmental impact through reduced 
CO2 emissions and improved healthcare systems. 

 Allow cross border data transfer within the region in accordance with the security policies of 
the countries. 

 Install a role of Chief Information Officer in each of the Governments in the region to ease 
the coordination and implementation of digital transformation and cooperation in digital 
matters to facilitate the integration process into EU’s Digital Single Market. 

 
5. Calling for joint regional energy strategy especially in the domain of electricity production/ trade 

could result in making the region more sustainable and thus energy secure as it would rely on its own 
resources. Further focus on renewable energy to make the region greener and energy sustainable.  

 Adopt strategy on optimization of resources and production facilities but also an investment 
into production facilities on the regional level. 

 Liberalization of the regional electricity market.  
 Standardization on a regional level for investments in renewable energy sources (in line with 

EU practices) that would result in attracting more investments in this segment in the region 
and making the region greener and energy sustainable. 

 Incentives for electric vehicles and chargers to ensure faster development into the green 
region. 

 


